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�� TAOP 2004TAOP 2004--20062006

28 304 28 304 465 465 €€ (ERDF)(ERDF)

4 years of implementation4 years of implementation

about about 77 mlnmln €€ per yearper year

�� TAOP 2007TAOP 2007--20132013

516 700 000 516 700 000 €€ (ERDF)(ERDF)

9 years of implementation9 years of implementation

about about 557.7.44 mlnmln €€ per yearper year

AllocationAllocation

over 18 times bigger than TAOP 04-06!
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�� TAOP 2004TAOP 2004--20062006

155155 projects within the whole implementation periodprojects within the whole implementation period

value of the projects: ~27 885 000 value of the projects: ~27 885 000 €€ (99% of allocation)(99% of allocation)

average value of projects: 179 900 average value of projects: 179 900 €€

�� TAOP 2007TAOP 2007--20132013

8686 projects within the first 2 years of implementationprojects within the first 2 years of implementation

value of the projects: ~158 623 000 value of the projects: ~158 623 000 €€ (30% of allocation)(30% of allocation)

average value of projects:average value of projects: 1 844 000 1 844 000 €€

ProjectsProjects
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�� TAOP 2004TAOP 2004--20062006

only Ministry of Regional Developmentonly Ministry of Regional Development

and Ministry of Financeand Ministry of Finance

�� TAOP 2007TAOP 2007--20132013

11 ministries (e.g. Intermediate Bodies in Governmental 11 ministries (e.g. Intermediate Bodies in Governmental 
Administration, Managing Authorities, Certifying Authority, AudiAdministration, Managing Authorities, Certifying Authority, Audit t 
Authority etc.)Authority etc.)

16 regional certifying authorities responsible for certification16 regional certifying authorities responsible for certification in ROPin ROP

Public Procurement OfficePublic Procurement Office

Directorate General for Environmental Protection Directorate General for Environmental Protection 

Office of Competition and Consumer ProtectionOffice of Competition and Consumer Protection

BeneficiariesBeneficiaries

About 40 Beneficiaries
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TAOP 200TAOP 20077--20201313
salariessalaries -- 340 000 340 000 000000 €€ (ERDF)(ERDF)

informationinformation & & promotionpromotion –– 66 200 000 66 200 000 €€

generalgeneral supportsupport fforor institutionsinstitutions –– 34 000 34 000 000000 €€

individualindividual keykey--projectsprojects –– 25 500 000 25 500 000 €€

trainingstrainings –– 17 000 17 000 000000 €€

evaluationevaluation –– 12 750 000 12 750 000 €€

IT IT equipmentequipment –– 10 200 000 10 200 000 €€

costs of SIMIK IT systemcosts of SIMIK IT system –– 8 500 000 8 500 000 €€

TAOP 2004-2006
costs of SIMIK IT system – 11 250 000 € (ERDF)

information & promotion – 8 354 465 €

salaries - ~2 970 000 €

trainings – 1 800 000 € evaluation – 1 800 000 €

general support for institutions – 1 230 000 €

IT equipment – 900 000 €

TAOP 2004TAOP 2004--20062006
costs of SIMIK IT systemcosts of SIMIK IT system –– 11 250 000 11 250 000 €€ (ERDF)(ERDF)

information & promotioninformation & promotion –– 8 354 465 8 354 465 €€

ssalariesalaries -- ~2 970 000 ~2 970 000 €€

ttrainingsrainings –– 1 800 000 1 800 000 €€ eevaluationvaluation –– 1 800 000 1 800 000 €€

general support for institutionsgeneral support for institutions –– 1 230 000 1 230 000 €€

IT IT equipmentequipment –– 900 000 900 000 €€

ActionsActions
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TAOP 2004-2006
costs of preparation, building and 
maintenance of SIMIK IT system

promotion & information of structural funds

salaries for Ministry of Regional Development 
& Ministry of Finance

TAOP 2004TAOP 2004--20062006
costs of preparation, building and costs of preparation, building and 
maintenance of SIMIK IT systemmaintenance of SIMIK IT system

promotion & information of structural fundspromotion & information of structural funds

salaries for Ministry of Regional Development salaries for Ministry of Regional Development 
& Ministry of Finance& Ministry of Finance

ActionsActions

TAOP 2007TAOP 2007--20132013
education campaigns for beneficiaries of key education campaigns for beneficiaries of key 
projects (manuals and trainings)projects (manuals and trainings)

trainings for employees in public administrationtrainings for employees in public administration

project pipeline (support for key projects)project pipeline (support for key projects)

support for institutions responsible for environmental support for institutions responsible for environmental 
issues in key projectsissues in key projects

financing of salaries in public administration (in financing of salaries in public administration (in 
every ministry responsible for structural funds)every ministry responsible for structural funds)

Most interesting actionsMost interesting actions
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TA OP offerTA OP offer

TAOP 2004-2006/2007-2013

TAOP 2007-2013
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costs of IT systemcosts of IT system salariessalaries

promotion & informationpromotion & information equipmentequipment

ne
w

 a
ct

io
ns

 education campaigns for beneficiaries of key projectseducation campaigns for beneficiaries of key projects

project pipelineproject pipeline

evaluation of the structural fundsevaluation of the structural funds

support for support for enviromentalenviromental issuesissues

Info Points in every regionInfo Points in every region

trainings for employeestrainings for employees

trainings for trainings for benebeneficiariesficiaries of of 
key projectskey projects support of EU policessupport of EU polices
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The new areas of TA OP in PolandThe new areas of TA OP in Poland

Environmental issuesEnvironmental issues
New beneficiaries: institutions responsible for 
environmental decisions (necessary for infrastructual
projects)

Trainings for beneficiaries of the key projects

Manuals for beneficiaries of the key projects
Consulting support for institutions 
responsible for key projects

TrainingsTrainings New recipients: employess of all ministries involved in structural funds

New topics: EU policies, environmental issues, social conflicts etc.

Information Information 
& promotion& promotion

Info Points in every region

Trainings for specific types of beneficiaries e.g. how to get money for sport 
projects or for health 

Grants for media, NGO’s and researchers dealing with structural funds 
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TAOP 2004-2006
small programme is much easier to co-
ordinate

easier to contact and affect on beneficiaries 

easier to control the programme

many small and too detailed projects 

payments depend on one-two biggest 
beneficiaries

changes of structure of the ministry cause 
slowdown of payments and implementing of 
projects

TAOP 2004TAOP 2004--20062006
small programme is much easier to cosmall programme is much easier to co--
ordinateordinate

easier to contact and affect on beneficiaries easier to contact and affect on beneficiaries 

easier to control the programmeeasier to control the programme

many small and too detailed projects many small and too detailed projects 

payments depend on onepayments depend on one--two biggest two biggest 
beneficiariesbeneficiaries

changes of structure of the ministry cause changes of structure of the ministry cause 
slowdown of payments and implementing of slowdown of payments and implementing of 
projectsprojects

ActionsActions

TAOP 2007TAOP 2007--20132013
more diverse topic areas of the projects more diverse topic areas of the projects -- we donwe don’’t t 
buy equipment onlybuy equipment only☺☺

complex support for institutions responsible for complex support for institutions responsible for 
implementation of structural fundsimplementation of structural funds

common system of salaries for public administration common system of salaries for public administration 
responsible for implementation of structural fundsresponsible for implementation of structural funds

changes of administration structure donchanges of administration structure don’’t t posepose a a 
threatthreat for paymentsfor payments

the Programme doesnthe Programme doesn’’t depend on one or two t depend on one or two 
beneficiarybeneficiary

more formalised system of implementationmore formalised system of implementation

mmore detailed guidelines for beneficiariesore detailed guidelines for beneficiaries

more more benefitiariesbenefitiaries to deal withto deal with

Assessment of the TAOP 2004Assessment of the TAOP 2004--2006 & TAOP 20072006 & TAOP 2007--20132013
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TA OP 2007-2013 in Poland

DiversityDiversity

New areas of actionsNew areas of actions

WWideiderr rangerange of of interestsinterests

Wider territorial rangeWider territorial range

Bigger allocationBigger allocation
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How to prepare correct application formHow to prepare correct application form

Guidelines for beneficiaries of technical assistance (e.g. inforGuidelines for beneficiaries of technical assistance (e.g. information on eligibility of costs mation on eligibility of costs 
concerning trainings, salaries etc.) concerning trainings, salaries etc.) 

Projects selection criteriaProjects selection criteria

Guidelines on indicators (definitions of indicators and methodolGuidelines on indicators (definitions of indicators and methodology of measurement of ogy of measurement of 
indicators)indicators)

Tool kit for beneficiariesTool kit for beneficiaries

all necessary documents, forms, instructions (both CD and paper all necessary documents, forms, instructions (both CD and paper version)version)

Meetings with beneficiariesMeetings with beneficiaries

information meetingsinformation meetings at least twice a year at least twice a year 
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TAOP 2007TAOP 2007--20132013
Trainings for civil servantsTrainings for civil servants (employees of public administration responsible for implementat(employees of public administration responsible for implementation of the ion of the 
structural funds)structural funds)

Topics of the trainings:Topics of the trainings: public procurement,public procurement,

equal opportunities,equal opportunities,

state aid,state aid,

environmental issues in key projects (also for beneficiaries of environmental issues in key projects (also for beneficiaries of key projects)key projects)

how to settle the environmental conflicts (also for beneficiariehow to settle the environmental conflicts (also for beneficiaries of key projects)s of key projects)

Providing expert services in following areas:Providing expert services in following areas:

project pipeline (support of institutions implementing the key pproject pipeline (support of institutions implementing the key projects)rojects)

legallegal consultingconsulting
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TAOP 2007TAOP 2007--20132013
Promotion & disseminationPromotion & dissemination

organisation of Information Offices network (in every region in organisation of Information Offices network (in every region in Poland at least one Poland at least one 
Info Point) Info Point) ÆÆ in coin co--operation with the local authoritiesoperation with the local authorities

manuals for beneficiaries of the key projects (manuals for beneficiaries of the key projects (‘‘Social conflicts in infrastructure Social conflicts in infrastructure 
investmentsinvestments’’ and and ‘‘Green Green public procurementspublic procurements’’))

‘‘promotionpromotion’’ grants for grants for NGONGO’’ss and mediaand media

trainings for specific types of potential beneficiaries (e.g. trainings for specific types of potential beneficiaries (e.g. ‘‘EURO for healthEURO for health’’, how to , how to 
get money for sport projects etc.)get money for sport projects etc.)

SalariesSalaries

common system of remuneration for all public administration respcommon system of remuneration for all public administration responsible for onsible for 
implementation of structural fundsimplementation of structural funds

all Managing Authorities and Intermediate Bodies in ministries  all Managing Authorities and Intermediate Bodies in ministries  are are 
beneficiaries of the TAOPbeneficiaries of the TAOP
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�� TAOP 2007TAOP 2007--20132013

Summary of the ProgrammeSummary of the Programme

Number of projects:Number of projects: 8686

Number of Number of completedcompleted projects: projects: 3333

Value of projects: Value of projects: 158 623 000 158 623 000 €€

Value of payments:Value of payments: 22 036 869 22 036 869 €€

Current dataCurrent data
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Payments in the ProgrammePayments in the Programme

1 291 307 
30 973 009 20 435 400 20 538 359 9 840 920 

21 726 707 

11 210 893 

52 105 986 

22 036 869 
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Thank you for your attentionThank you for your attention

PrzemysPrzemysłław Derwichaw Derwich

Ministry of Regional DevelopmentMinistry of Regional Development

PolandPoland


